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 SEQ CHAPTER \h \r 17C Achievement Pin Program
7C Academic Pin Criteria
This achievement program is designed to help students reach an exemplary standard in a soon to be exemplary school.  Students will be awarded merit academic pins throughout the school year by meeting set standard academic criteria.  In this plan, students will be held accountable and responsible for two basic school expectations throughout the school year.  Failure to maintain them will make the student ineligible for that grading period.

A)
Students will have all homework turned in on time for all classes.  The assignments will be of quality work that befits a Lanier Vanguard student.  If the student is absent the student will have allowed days as indicated in the school handbook to complete the work.  In classes such as PE, failure to dress or participate will constitute as the student not meeting school expectations.

B)
The students are expected to conduct themselves with academic integrity.  Any student caught lying about grades, cheating (or allowing others to cheat off them) will not be eligible to receive the merit pin for the grading period regardless if the academic criteria are met.
These simple school requirements are expected of all students.  For this to be successful, all parents must monitor their child’s work and ensure that all homework is complete and on time.  We strongly feel that parental involvement is an integral component in a child’s education that must be consistently instilled in the home in order for children to become exemplary students.  A lack of parent involvement could result in a student being ineligible to receive a pin in that grading period.  An achievement growth plan will be put in place and the students will have to meet these academic requirements for all classes along with the school expectations, A and B mentioned above, in order to be eligible.

Plan Goals
1.
Monitor the academic growth of all 7C students.
2.
Establish a sense of accomplishment and success for the students.
3.
Provide/develop ownership and a sense of recognition in acquiring all five (5) 7C merit award pins.
4.
To become a Lanier Middle School exemplary student.
Pins will be distributed according to the distribution plan.  All pins will have the same custom logo of “7C”.  The pins’ background color will represent the level of academic growth attained by the student.  
7C Academic Pin Distribution Plan
PIN #1, blue is the WELCOMING pin.  Every student will receive this when school begins.  Giving this pin to every student is the first bonding connection our cluster will have with the students.  At this time the cluster will discuss the plan and its expectations to the students.  This will introduce the students to their academic journey and give a visual symbol of their accomplishment.

PIN #2, green is the FOUNDATION pin.  This pin sets the academic foundation that every student must have.  The second pin will be given during the second progress report.  Students will continue fulfilling both A and B and have a minimum grade of 79 in every class in order to receive this pin.  For students who do not meet the requirements at the second progress report, they will have an opportunity to be reevaluated at the end of the first 9 weeks.  If they now meet both A and B and also the grade requirements they will be awarded with the foundation pin.

PIN #3, orange is the IMPROVEMENT pin.  This pin puts forth the students’ academic improvement as new goals and standards are put in place.  The third pin will be given during the fourth progress report.  Students will continue fulfilling both A and B and have a minimum grade of 83 in every class in order to receive this pin.  For students who do not meet the requirements at the fourth progress report, they will have an opportunity to be reevaluated at the end of the second 9 weeks.  If they now meet both A and B and also the grade requirements they will be awarded with the improvement pin.

PIN #4, yellow is the DEVELOPMENT pin.    This pin continues with the students’ academic development by meeting reachable academic standards. The fourth pin will be given during the sixth progress report.  Students will continue fulfilling both A and B and have a minimum grade of 88 in every class in order to receive this pin.  For students who did not meet the requirements at the sixth progress report, they will have an opportunity to be reevaluated at the end of the third 9 weeks.  If they now meet both A and B and also the grade requirements they will be awarded with the development pin.

PIN #5, red is the ACHIEVEMENT pin.  This pin acknowledges the students who have demonstrated and achieved a standard of excellence and exemplary growth during the school year.  The fifth pin will be given during the eighth progress report.  Students will continue to fulfill both A and B and have a minimum grade of 93 in every class.  

Parents will need to sign the progress report/report card and have the student submit it to the cluster leader.  Students will have one week to turn this document in order to verify eligibility. The design of this Achievement Pin Program is to raise students’ academic standing in all courses and develop the skills necessary to be exemplary students now and for the future.
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